Burnt Hills United Soccer Club — Meeting Minutes

Subject Burnt Hills United Soccer Club November 29, 2011
Facilitator Lynette Albright 7:00 PM
Location BH-BL High School, red room Katherine Anderson
Lynette Albright
Katherine  Anderson
Kimberle  Cowley
Rick Gigliotti
Paula Isaksen
Daphne Jameson
Attendees Tammy Johnson
Chris Morrison
Bob Rafferty
Jessica Rico
Morgan Smith
Laura Snyder
Frank Zardezed

Key Points Discussed

No. Topic

Highlights

1. Treasurer update: Daphne
Jameson

Explanation of overall totals

Indian Meadows long term (3-5 year plan)

Ul4 & up are at the high school, not Indian Meadows
Town of Glenville doesn’t have much money to put into
the project, but have offered to help

Ditches to be done soon, we believe at no cost to the club
Money that is sitting in the account would be more
productive for other projects that would benefit the whole
club, not just teams under U14

2. CDYL update: Kim Cowley

e No meeting until January, Kim will keep us updated if she
hears anything in the meanwhile
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Key Points Discussed

No. Topic Highlights

3. Registration update: Paula Isaksen 177 registrations, collected $31K so far

14 for soccer academy so far

Usually 200-220 registrations

Not everyone registers online, these are online numbers
The day for soccer academy is wrong on website

Registration payment deadline is December 15th

4, Equipment orders & uniforms:
Chris Morrison & Laura Snyder

Current uniform patterned after English Premier League

Custom made, colors result in less conflicts with other

local team colors, no need for practice jersey far

Usually 200-220 registrations

3 year contract with Anaconda

Anaconda donates $1K a year to the club

Anaconda is willing to work with us to make adjustments

Older boys want longer shorts, older girls want fitted

shirts, both want brand names

e |f we want new uniforms we need to make a decision
over the winter and get some things orders by June at the
latest so that we have them for September.

e Need to order goalie shirts

e Were the pop-up goals ordered, Laura says that Ern told
her that they were in

e Rec. center goals need nets (we have 6 of them)

e Goals can be stored at Extra Innings

e Flat goals are easier to store

5. Indian Meadows: Laura Snyder e Nets not put away yet, can be done once shed is up

e New shed will be by the kick board

e Prep work for shed is done, took a bit more stone than
anticipated to level

e Original cost estimate $5700, Laura got price down to
$4800, extra stone was an additional $800

e Shed should be done this week

e Shed will be 12x20, no windows, long double door, shelf,
loft, corner area for flags

e Nice flat area for a sign, maybe signs to show where U10
and &12 go (Joe do the signs?)

e If we want to put up port-a-potties, pavilions, tables, etc...
we can do that. Town may help with some of the
expense.

e Eagle Scout project?

e We can get a dumpster for free to clean out and remove
the old shed. Laura’s brother is taking the old shed.

6. Indoor training facilities: e Burnt Hills MS & BHBL High School, 3 hour blocks on the

collaboration weekend and get varsity girls to help

e St. Joseph’s Church in Scotia, Mondays 6-7, Wednesdays
7-8, one or two teams max.

e Extra innings fine, but need goals

e Scrimmages with Saratoga at Charbaneau
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Key Points Discussed

No. Topic Highlights
7. Training and trainers: e Would like to do better with bringing in trainers
collaboration e Joe Tibbs (CDYSL & ODP Staff), would be a cost, maybe

six sessions, individual training

e Have paid $50 per hour in the past for pro trainers
e Maybe split the cost (club pays some/parents pay some)
e Trevor Gorman, bring his players here to coach
e Extra Innings for goalie clinics
e Juggle club, incentive for youth soccer players, goals for
juggling by age group, win a shirt, patch or pin
8. Letters to the club Executive privilege
Action Plan
No. Action Item(s) Owner Target Date
1. BHU website: correct day for soccer academy and make it Lynette Not defined,
clear that it's not full, add deadline for registrations but before
12/15
2. Equipment: follow-up to see what’s in and place orders Laura & Chris Not defined
3. Trainers: make contact and get details Mike Not defined
4. Juggle Club: put something together Laura Not defined
5. Goalie Clinics: when and how much Laura Not defined
6. Next Meeting — tentatively scheduled for January 4", 2012 Lynette Not defined
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